Forsyth County Schools
A safe, connected, and thriving community for all

Sawnee Elementary School

2023-2024
School Improvement Plan

Principal: Kimberly Davis
School Mission/Vision Statement(s):

The Sawnee Family...Empowering all to be their best.

School Belief Statements:

Fostering trusting relations between home, school, and community.
Providing equitable opportunities for all.

Building a school community of lifelong learners.

Serving with purpose on purpose.




Sawnee Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Nurture and grow an authentic sense of community and belonging among all students and staff through

age-appropriate resources, professional learning for teachers and counselors, and purposeful leadership opportunities.
Performance Measures:

Teacher perception data on student behavior
Discipline referrals

Integrate Sawnee Way (PBIS)

Align Specials with Making Connections

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Create an authentic sense of community among all stakeholders at Sawnee Elementary.
Performance Measures:

e Feedback from Connect Team Advisory Board

e Monthly celebrations of students and staff

e Connect Team implemented monthly events to connect staff and students

o Implement Sawnee school-wide events

e Increase number of families attending school events

e Provide opportunities for families to connect with one another

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Increase student achievement by focusing on the FCS Instructional Framework and Professional Learning
Communities.
Performance Measures:

e Align Professional Learning Cycle goals across the grade levels

e Student achievement levels from ELA & Math as reported in the Achievement Levels in CCRPI

e Universal screening and diagnostic assessments

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Increase student growth by focusing on feedback and creating and analyzing formative assessments.
Performance Measures:

e Student growth percentiles from ELA & math as reported in the Progress Component of CCRPI

e English Language proficiency growth as reported in the Progress Component of CCRPI

Reflection on Results:




